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Pertama Digital is set to soar high in the
digital space in Malaysia and abroad.
We are growing our team in response to
this and are offering more products and
services that we believe matter to the
Hakyat.

We are focused on the end goal of
digitalising every aspect of Malaysian life
through a suite of services that solve
issues and problems. Our efforts will
result in Malaysia being on-par with the
rest of the world for digital engagement
atisfaction with relevant Government
c

a
agencies.

We compete on a pay-for performance
model and do not shy away from
competition. Competitiveness breeds
life into this national effort and we will be
a leader in the race to the end.
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Our Plecigs Parrarma Digital Berhad

Our Pledge

wrpcridbeed o Malwyz!

Our Pledge 1s read out at the vary start of our Intéernal and axtérnal meatings and discuUssIONE.

It remunds us of our purpose at Péertama Digital. Our peopla ambody the sum of all our afforts and
sharas the passion for sarving the bast for the Rekyst.

Wie reaed our pledge oul loud at the start of every mMebting o remend us of our locus on the Rakyat

L 2

siir fallow Rak il

Be in their best interest
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Az witnessed by Gog,
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Corporate Information

Board of Directors
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Auditors

Mazars PLT
Chartered Accountants
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Share Registrar
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Principal Bankers

AmFunds Management Berhad
Malayan Banking Berhad

Stock Exchange Listing
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Website

www.pertamadigital.com
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Corporate Structure

as at 31 December 2022

Pertama Digital recently disposed of its foraign
sharsholding n Be Top Group Limited. Tha
leadershup and stakeholders are now & local
majority, and this wauld allow the company to
naw become a whally owned Malaysian counter
and pewas tha way for reclessification as a
Sharah-Comphant Technalogy countar.

Continued Operations

Discontinued Operations

@

The Campany is free to efficiantly deliver on
its imnovetive strategy to transform  how
Eovermnmeant agencies and enterprise approach
digitalization in this rapidly ex<xpanding sector
utiksing ouw pay-for-parformance  revenue

maodel.

Pertama Digital Berhad

Listed on the Main Market of
Bursa Securities Malaysia Berhad
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DAPAT Vista (M) S5dn Bhd

Owns and operates ejamin, MySks,
MyPay and MyPay Coin Conversion
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Our Board of Directors

-

The Board repréesents and protects tha interest of Collectwaly, thewr breadth of knowledga
Shareholders by providing robust and necassary and experience guides Pertama Digital
oversight and compliance. to graater heights alongside ouwr Group

CEQ. They help make connections with
Thay sat broad goals, support Semor Managamant key stakeholders amnd decision makers
af the Company in support of those goals and which help the Company daliver on its
ansiura that the Compeany has adequate and wall- valie propostion and to be thae
managed resources at its disposal. disruptors in the digital tech arena in

Malaysia.

Thay are individuals of high-standing In
the Corporate and Legal arena in
Malaysia.
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Datuk Seri Dr. Nik Norzrul Thani
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Datuk Dr. Kenny Ng Bee Ken

Independent Non-Executive Director
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Dato’ Dr. Suhazimah Binti Dzazali

Independent Non-Executive Director
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Our People

(T T

At Pertama Digital, our People are the power
canter that drives the growth of our company.
We have successfully created a unigqua
remate working culture that harneszes talents
based on culturé hit, not just job fit alone.

Pertama Digital has changed traditional
practices of maenaging its employees, wa
undarstand, empathise and are passionata
about people. We promote proper work and
life balance by working remoctely with a focus
an performanca and delivery of results.

Partama Digital Barhad
p s T 5

Pertama Digital prides itself on cultural
diversity with a collection of people from
a wide range of age groups, corporate
expariances, cultures and ethnicity. We
are B farmily first driven by creating value
for the Company.

Cur diversity at work for the Rakyat.

Partama Digital Berfhad Ancuasl Report 2022
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Akhtar Saifullah
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Michelle Chiou Thien Ling

Chiesf Peaple Cificar

PMEchadle Chitu Theem-Ling (also Erewen o Teichedlle’) is our
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Our People
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Raja Irwan Shah bin Raja Hassan

Chrecion, Technofogy

Ehil Hidb® [l Dhie® G OFER) S 08 O8ch sl Tl
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Wan Nor Aishah Ghaffar

Head, Expansion & Growth
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Mohammad Izham Dahmad
Head, Product Dasign
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Catherine Lai Siew Li
Diractor, Peopla
Canherins Lat Blew L4 (ep Empwn ps ‘Cotherime’] B @ irebeed

Iretiistrisal He
YROFE N R

nllnrE SHac Bt &t HA Proctiniaass i sevir 26
un Resources Manapemer and Dperaibons

Hw brings with hor sn exiertive backpround in Fuman
Fii il Peliferel-i s Paithaiing, Omolinga o i GEral noketiond
Hnnderd Opemiing Precedures (5075 complence, coaching
il PRI NG el St Colilit Dl DR B
logming ol develppment. Feman  esources  sendoes
il DEol PR, bR TRl BTN
L Ty rei DR

Catherine o an evperi wiih & breck record in managing HR
SRS R W VR OUE (MO D ana il O ety aene
e e fireesCial ey D o

Her edocational backpround inchudes Erecutie DHplorma in
Himman AEssaces  BMansgerment & Lesmang  frome MEF
hepdermy.

e oomes Inom & wirong corposaie Dac kg round Faving sensed
weiths Tan Chong eoup of Gomponies handling 3 of thair lsted
commppriey pR owell wth enlvspn Coaporpiion whesre el
CRMEGO with badlfng mhalr Fuman ReInarcos funoton e
rapsnmping resiiers (oo their ppol of lorelipn weorkary

Alwyn Salleh Hashim

. g
e P T r !'_u'l:'||-|'.||:-

LmrmuniCations & InVESLErs Kalations

Almyn Salleh Mathem [ales brssenan Be dlanen oI o afhelsl
e gy iFs @ Pupdc Felat ions asperi end s e 5l wriding

& |"-'II'H'. Wt M e MU YEaErs o SorpaerriE SNp-Enane® in
fha Bpid ol gpni menegemeni, profocel manegement, VIR
I'\.'l.-..'llr.: DS ame s WTTTING BRE rrelia AN T

FiF prodacEl pREEE EEaEaE Eng wniEn closEl wth ok
cppprtmands in propacng angd Beplipeg prosenteiion decia
foErmnl EErs N ANl for inEETWEERE ane aTagerasnibe
il fhap PgCiep

Hip work sxperipnce ochedps Emel & Young, Karanges
InpERtray Rl N LEARNE B I'f‘-h"’-;l Hertms fan :’.lllll'ﬁ
Moior Hokdinge Berhesl/Edpmn Tan Thong PMalpywis g
Arelian Land Scin @iha

Pariama Digital Borhad Annual Report 3032 ]




O Peopile foeniimed) Partarma Digital Berhad
Cormpamrsy Fad: FIE-HECRT TETY (TG 25

ncoeporaed i Mailspoa

Our People

B ek i [l TN Pl |l B

Abel Goon Chun Hoe

Cirector, Yenturas
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Amirul Asyraf Abdul Rasid

Manager, Ventures
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Darryl Yew Jun Dee
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Mohammad Afnan Zafar
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Highlighin of 2007

Highlights of 2022

L Seec ot dpa i Ehisl Srplerieiecd i eyl Toiilesh Seguainatile Koo il L Tigioir

MyPay

MyPay Coin Corwersion

alter Subang Parsde. Additiors] outlets ane set to openin
2023
Conducted pop-up activities at &4 laeations m 03

3, Cficisl Wisit by Bank Mo gacs Mildyisa

i

. Imtrestuction of OC Mschine [Duick Coina Machine ) that
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g_‘ll;\ppul'.i.;_ iralla

MyPay

MyPay Mobile
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s
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MyPay

MyPay Payment Gateway

1. Erplemented MIDSH Exam Booking System
i Increased Gross Transaction Value (GTV) by rmone than

158% in 20232 as companad ta 2021 (Frem 20 mil te 13 mil)
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Pertama Digital Moving Forward

We aim to digitalise Malaysia for Malaysians alike so
that no one gets left behind.

Fundamentals for our Growth

Onarall, we ot Pertama Digrial require & combination
of stretegic planning, execwtion, and cont nuous
improvermnent. By focusing on these fundamentals,
we gt Periama Digital cen build a strong foundation

for sustaineble growth and success.

People

Imerease our headeount
to complament growih
and expansion

R

Engineering

Desipn and implament
sysboimis that are more
robust ard easily
imtegrated into various
axisting systems of
Clhiants

R

Product

Increase Gross
Trensaciion Value
across 6l our products

~

Growth and
Expansion

Margs and Scquirne with
relevant tech
companies that bring
value to our bottom-
and and complaments
gur goals to sefve the
Riakyat

Communications

Increase our presence
on key Social Madia
platiorms

et

Financial

Grow our profit rmargin
consistently ower the
naxt 5 yaoars
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Pertama Digital Moving Forward

Pertama Digital - 2022

1 32.37 mil. RM9mil. RMO.28

country population revenue per resident

Our Plans Moving Forward - 2030

13 3 bil. RM120 bil. RM40.00

countries population revenue per resident
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Chairman’s Statement

We are here to make
a difference for the
Rakyat &=

R T, -
- O behalf of the Bosrd of Dirsctors of the Company

(“Bogrd™), | am pleased o present to wou the Annual
Baport for the 12-momth Hnancisl wesr ended 31

peember 2022
bk has been an suciting and chellenging joumey through
2022 es wa expariencad the re-opaning of businesses
not only in Malaysia bat across the world, Lives hava
retiurned to normal bat many reguire sdditional tima to
restart angd re-energise thamsehes to catch up on last
SRDOrTUnty

I 8 way, the COVID=19 Pandamic has halped with tha
rapid developmant of digitalising complicated and
tedious processes in the dadly lThves of ocur fellow

R Y IaNE

258 during

The Company has made - tremandous T ]
those times snd heve succasshulhy jmeanEhd Da Tl oursalves
for pronth rooing Bmto 2023, We are geared 1o continua
On OUr mission o nnovata and UDSCale Ol Opartiong

for the bonefit of the Ralkyat

I am ploased to note that Shareholders continue 1o
place their trust in us as we continue our journey. This
Company is here to disrupt the norm The mgin result of
disruption has always baen innovation This innovation is

necassary 10 fix things that no one ever replised needed

tiwing. The Company 5265 8 gop in the way Maloysis and
the world does besiness, ospecially when it involves

GopeErnmmant, its apencies and the Fakyat

Pariama Digital Borhad Annual Report 3032 4
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We understand the issues theough open discussions
with relevant parties and we innovate o find solutions
that hawe little to no impact on the public coffers. The
beneficiary of ow elforte iz the Rakyat gnd Malaysia
And owr efforis will result in Malaysia belng seen as a
destination of innovation and marketing our ideas snd
solutions io the warld

We remain steadfast thet the Company will conmtinee o
innovate o deliver digitial solutions that meter and to
be recognised as the leader and trusted partmer of our
Government and markets.

During ny tenwre as Chiel Justice, | spearheaded the
digitelization of the courts Hiing systemn i the lame
2500s. It was an extremely difficult task but | am preud
that the courts are now more efficient and are sn par
with the rest af the western world. | believe in what
Pertarna Digital is working towards and ic is with that
sole purpose that | jeéned Pertama Digital as Chairman,
We will propagate this eflort ascross all government
agencies and we will =2 i1 through to the end.

As g Company destimed for grestness, we continue to
be on the lockout for potential Interests that will
generaie and coniribute To owr growth plens moving
forward. The Company believes that this can be
aschiewed by integrating owrsefves with other players
wiho ehare a similar aspiration of digial innovat o

The Board esvd | balieve that 2023 shall be an awciting

period for expansion through partnerships and mergers
arel acouisitions.

Reviow of Business R atiomns

The Company hed successfully concluded the disposal
of its entire equity interest in the China-based estile
subsidiary in August 3022 and my thenks to our
Ehareholders for thelr wote of confidence on this matter
during our Extracrdinary General Meating.

Wi are on the way 1o reclazsifying owr business from a
texiile business o 8 technology business wiich opens
up more opporiunities in atirscting new  business
opporiunities from local and imernational business
partners and interests

We remain focused te be the Unicom in the Goviach
spase [0 continuously innovate and provide salutions
to paln-poinis that are experienced by the Rakyat and
the Gavernment
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Partarma Digital Berhad
Cormpas Fad - TOBJERSTIETT {DEE2-H)
S isdid in Blniiymne]

Appointment of Board Membears

Datuk Serd Or Mik Norzrul Themi Wik Hessan Thani amd
Yang Teramat Mulia Tunky Syed Aazman bin Tunky Syped
idrus were appointed as Directors of the Company on
T September and 13 October 2022, respectively

On behalf of the existing Board members, | welcome
ihem and look forward to gaining insight om thelr
individual esperiences in the legal and business
emdiranments. in the future.

Carporate Sovernance

The Group’s commitment o corporaie governance is
umwavering, and it remalns a top prority for the Bosrd
to uphold the highest stamdards in this area The Board
recognises the importance of incorporating these
practices into the compeany's culiure, and is dedicated
to ensuring ecomplete compliance with the best
practices in corporate governance.

In fact, the Groups cosposate culiure places an
uncompromising commiirment o goosd governance at
the forefront of its wvelues, making it clear that
responsible and ethical business practices are et the
heart of everything they do.

Board Owversighi

Ar the helm of the Group is a highly skilled and diverse
Board, comprized of Directors from & wide range of
industrig! and professional backgrounds.

This collective expertise amd experience allows the
Board to bring a wnigue perspective 1o the mbile, and
enagbles thermn o provide invalughle guidance amd
strategic direction o the Group.

‘With a firrn commitment to escelonce, the Board takes
ita role of Rdueciany oversight very serously, and closely
monitors all corporate matters as they progress. This
lewel of aitentiveness ensures that the Group ocperates
with the winwost integrity and transparency, and is well-
positioned o meet the needs of all its stakeholders

By placing such a high walse on the imporiance of
tiduciary owversight, the Board = able to make informed
and responsible decisions that benebit the Group amd
ita various stakeholders.

Through their collective leadership and wmwavering
dedication to the Group's success the Board sets the
tone for & culture of ecellence and sccountabdity that
runs theoughaut the organisation
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Malaysian Anti-Cerruption Commission (MACT) Ast
2008

The Croup hasE & Iefo-oderancs policy towands
corfuption. britsery and sbuse of power. In compliancs
wath thi MACT Act 2008, we hivve sstabiizhed an Ant-
Bribesry and Cosrupthon Policy (ABC Poliey™) that has
bean nEUment B omisntaining the Rtegrty and
fsputation ol our ofZaMEAtSN

The ABC Policy spplies to all directors and amplopees
across the Group and stricthy prohibite offering or
recelving gifts of hosphalty, incheding mesls and
entartsinrment, R0 extemal partes such &8 busi s
PAFINGIE.  CONTTACIONE, ogénts, chents, ond public
offic/sls. Our directors and emplopees are expacted ta
familiarize themdelss with the provisions of the ABC
Policy and 1o act in sccordance with it guidelines at ol
times,

A the Growp, wa firmly balieve in condocting bus|ness
with the highest levals of integrity and sthical standands,
and our ABC Policy i3 m key component aof our
commitment to upholding these values,

Environmental Sustainability

Our  commitmant 10 uttalnable arwironmental
fnitiatives continues as we continue to reduce our
carton loatprint and envirenmental impact

This includes not only reducing emvronmental impact
from a company perspactive but piso our employsas as
weell. W are o digital rechnology company and it bodes
woel| that we are able 1o promote remots working from
anpaitene. Wa are ol connected dady and efficlency s
Bt e highest aad we will comtinue 1o practiss this
v Foranard

Partarma Digital Dechad
Eormmecnp bad. BRI I0TY {IhGR 25}
fincoenorsdect in My
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= the Chiel Justice of the Dubal Interrational Finencial
Centre Courts, | am prowd to have served in perhaps the
most  degitelised courts in the | world

Therafore, | have kigh hopes for Pertartia Digitel te be
the leader in introducing digitellsation 0 governmment
bodies.

| would like ta thank our Sharehodders for their
cantnued support of our eflorts for the past vear.

We lock forward to your continued tnust as we work o
make Malaysia great and 1o establish Pertarma Digital as
a key plever on the world's stage.
My thanks sz well 1o our employees, pariners amd
clignis for thelr continued support amnd commitment in
making Pertama Digital 8 swceess.

Thamk youw

.-'—4!?‘_' ol o _..

Yaurs kmuly,

Tusry Dt Sart Zaki Bin Tun Azmi
Chalrmman of the Booard of Déiectors
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Group CEO’s Statement

Disrupting the norm
is the way to make
an impact

Dear Shareholders,

i em defightsd 1o report on the success of Pertama
Cigital. & company that has grown into one of the greatest
compamnies in Malaysis under my leadership 8s Group
CEQ. Qwr commiment to solving bullding sad

empowaring ks underpinned by our patriotic values, and
wa ara honoursd to sarve you, the shareholders, and tha

people of Malayvsis

Our People, Cur Diversity, Our Strength

At Pertamsa LI'E:-"; we ang commetted to Tostening an
Inclusive and supportive workplace that empowears our
team members to reach thair full potentisl Wa befisva

that diversity is our strar

Fth, and Our Daaurtifully diversa,
"'.lu'lrl' Cites, and r.1||_'-f'll-_‘-f'| eam iF the DackDons of our

FUCCEES

Tha Path to Recovaery

As the world mocovers from the pandemic, Pertama Digital

ks here b0 cogrdenate and Taciitats soluirons o some of
the greatest challenges we face as » nation. Our focus is
ts of the Rakyat, ond we arg

abayays on the inter

tiralossly supporting the gowermment 1 removeng  all

bBarriprs (o effectre digtalisation

a7 Periama Digital Berhad Annual Regort 3022




Gowernment Partnerships

We are proud to say that we serve more than 100
povernment agencies, and almost all have had 8 superb
experience working with us. We will contines o leam
frem ihe gowernment and take thelr fead working
ciosely with them to bulld effective digiial solutions that
benafii the Bekyal. Our commdiment to siaying close to
the Rekyai has besn wital in our success, ard we will
continue to prioritize delivering esseniial digitsl services
that are susissnable end socess/ble to all

Pro-Campetition Pro-Aakyst

At Pertena Digluel we ars committed o inapiving other
coOMmpanies 1o pacticipste in supporting both the
governvment and Rekyat sustengbly. We e pro-
competition and will keap & laser focus on the Rakyat
and thalr needs. We will craate 8 new gensration of
Maleyeisn corporate leaders who pricritze agility, socksd
responsiblivy, and sustainebility. Cur goal is 10 build a
sustainabde, agie. end patriotic future for Malayaia.

Bullding @ Digital Futurs

Undar my lsadership, Pertorns Digital has grown into a
collection of companiss both in Meleysia and beyond
We sre bullding and scquiring key mobiist solutiong thar
will contribute to the nesds of citizens across cmarging
economies. Thesn companies will aquip Pertoma Digisal
to sddress the hisrarchy of needs as described by
Maskow, amd we are proed o be creating & new

peneraiion of Malaysian corporaie leaders who pricritize
agity, social responsibllity, and sustainabity.

Talent, Agility, Sustainability

We know that delivoring on cur mission reguires a
unigua talent pool that s aligned with our values and
vision. We are committed to building and retaining top
talent in owr industry, ot just for ourselves, but so that
they can eventually leave Pertama Digital and bring our
culiure o other companies oo Cur approach to tadent
managoment s crifical to our success and will continue
ta be 8 key focus for our company,

Our Vision for Malaysia

Pertama Digital's success will imspire our competitors,
and our doors will shways be opan for collaboration, We
are associsted with doing good and we remain
committed o improving the lives of tha Rakyat. We: will
continua to fnd ways to enablp the gowemmant to
empownsr the Rakyat to lve their best lhwes via
digitalisation. Our cepitad deploymant strategy s
designed to ensura that we are focused on solving real-
world probleme, and owr vision for Malaysia is ong of
sustainable growth and social responsibilivg,

Partamss Digital Darhad
Comomep Fo FOSSETERTIATT (&84 2}
fincoencradact in Msidyme )

Appealing te Investors

Pertama Digital is a8 growth company that is unigqueby
positioned 1o capiislize on the opportunities presented
by the post-pandemic economy. Our commitment to
the Rakyat combined with our pro-competition siance,
puis us in & unigue position to be g leader in the

Indiestry.

Owr focus on tslent management, susiadnability, and
agility are critfical o owr success, and we beliewe that
our spproach will sllow us o contimue io - achieve
significant growih that bensfiis both yow  the
sharehoiders, and the rest of Maleysia.

Let's Sty Connactad

As we move foreard, | am confident that Pertama Digital
will continua to be ot the forafront of innovation amnd
choanga in Malawsin, Our commitment to the Rakyat,
combined with our pro-competition Stance. puts us in o
iEnigquie position to be 8 leader in the industry, We ara
proud of our achievemants B0 far, but we know that
thare 5 much more work 1o be done, We ane excited
about the future end we invite you o join us on this
fournary.

O bahalf of tha ontire tesm at Pertema Digitad, | woukd
like o thank you, the shareholders, tor your trust and
suppart. Together we con create a brighter, more
prosperous future for Maleysia.

Flease fee! free to reach out o me ai any time with any
guastions, feedback or ideas on how wa can continue to
move forwerd and grow. | hangout on Twitter as

@saifyakhtar and ok forward fo engaging with you
thara,

Verars. simearely,

Saify
{Akhtar Saifullah)

Group CEC. Pertama Digited Berhad

F i il gt ooy e b | ey
# linktr.oo/SaltyAkhtar

Portama Digital Berhad Annual Report 2022 8
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Group CEO: Questions and Answers
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with Saify, Group CEO of Pertama Digital.

What makes Pertama Digital difterant from others?

We solve problems by listenimg 1o the problams
first. We wncferstand the sswes hedind it amd b it
aliects the end wser, the Rakyst. We then formulate
a Proof-of-Coneept to test and paowe a hypothasis
right. Once that is done, we deliver the product and
bacame part of the evaluation and rall-out by the
customer and record the resubis. We then weark on
strategic enhancernents wntll the Rakyst benefits
and the sgency delivers on its Key Performance
ridieaior get By Pulrajeys

What cantinues to b your largest contribution te
Pertama Digital?

| closely adwised the pivot of Pertama Cigital from a
tewiile o digrial tech compamy and convineed the
Board and Sharehalders that this digital space
Malaysia ia Prighaly |Lerative. Gaervermment
digitalisation is afren shunnad by veniure eapaalists
and | Tedt that Pertarna Digival Hr well into that spacse
amd that we coutd Buikd & viable business model

We welcome competitors as this always inroduces
mew (deas and almost ahways results bn mone value
te e Rekyat. That ks aur end goal we seek 1o

is there an issue with brain-drain in the digital

tech space in Malaysia®

We hewe a great locel talent bese ever hungry fer
apporiundies Our telerd Basa needs opporiunities
tn be engeged, develop through challenges.
Companies need 10 be nnovathve to challenge, and
inspire talent, to seck and build new businesses and
alweys be hungry for business,

We can then retaln and allow tadent o upscale their
ekifls. 11 i3 a probiem that Pertama Digital is working
hard to avoid. We want our sialfi members o feel
saiisfied and sccomplished in every project we
develop and roll-out. Malmmis (& prear st taking
care of talent, so | believe the private secior reeds
io work closely with the Government to avoid brain-
drain

What are yaur plans far a Digltal |slamic Bank in
Falaysia?

| would like @ dewsdop a klamic Digicel Bank.
Specifically tor the underserved for totad Fnancial
imciusion regardless af Arancial background, Digival
banks require a rew framework as it s essentially a
new banking systerm. 5o a lob of work peads 1o

aehileva. happen before we can ardve at an ideal situation.
Digiral Banks todey will be entering a highly
p reguisted space and B reguired 1o achieve
 GEA W pET BN 0N PRV BEER TEN M el G i
[T R (U USRS Y ) — L susteinabidity over the next 5 years. That = a
massive chalenge. But it needs to be dome
The Rakyat deserve bertier,
28 Pertama Digitel Berhad Annual Repert 2022




-'--ﬂ--*

Strategic Report

Ar Partama Digiol, we strive for efficiency
and o provide evidence that our systam
warks.

For ewery product and service we develop, we
put it through a rgorous Proof-of-Concept
(POC) phose where every variable is tested
against actual conditions. \We befieve thes will
enhance and provide a strong product amd
sarvice with & proven wack record bBehind i

Periama Dighal stands by s services and
delivers products and i certain of s
effectiveness 1o deliver convenisnce 1o
VTP

Partama Digital Bechad

Camnrmrg i - FESMTERTINTT (&R
FinCorrormiv m Bl
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Strategic Report:
Our Strategy

a

0000

We understand the key pain points and prescribe
salutions.

We use our building blocks of digital government
financial solutions, payments, communication and our
mobile application ta build a solution.

We scale with our Go-to-Market strategies that puts
the Rakyat first.

We exit when the product matures and has proven to
be successful. We use the capital to restart our
pProcess.

Fartama Dightad Borhad Annusl Report 3022
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Strategic Report:
Our Strategy

Comparison with Competitors W

Deliverables

Delivery
Mindset

Timeline

Go to Market

Method of
Funding

Payrment
Structure

Benaficiaries

wPERTAMADIGITAL

Our competitors

Fosuses an the osutcome: and
benakts that the prodost s
intended 1o delver rather than the
code itsall,

Flexible and adapiable to changing
needs and circumstances, while
adso addrassing key pain points
Calivery of solutions that s
inngvative and forward=looking
anticipating fuiure needs and
tranicls,

Facuses on just the code

Mo considerstion given for fine
tuming to specifie real-tima
usage.

Dralivars anly what was reguosted

Mo doviations entertained

Dalivers solutions in wesks by
utilising the agie mathad which
medlees a Newabde and terative
approech, emphassng contifidus
BT O ek

Dgplivars s=olutions that may taka
voars. Loss of productive tima

Hamdhold adl redevant stakohaldeors
at gach stage of the process to
ansurd mecallent Jusage and take
up rato

Laave implémeéntation 1o
government oificers,

Mo zanee of sccountability,

Fueled by our own capital We put
our money dawn first and walk the
talk to develop solutions that wairk,

Pay-lor-Perfermance; We got paid
only upon deliver of results

i our solutions does not work, we
ane ncentivised to fix it

Fusled by contrect value
Mo vestad intorast by vendor.

Meod to securs uplront tenders.
After delivery, implemantation is
loft to govermment officers

Oftan hits ropdbloc ks and issUEs
8t tha vary bqgu‘.ninE

Banefit the FRakyat governmant
afficials as well as Sharoholdars.

With pay-for-perdormance, we
have a vested imterest in reswlis,

Berefits only & sclect lew as
only the company is rewarded
wiith rmoney, whilst the Rakyat
and government officials are lefi
with subpar producis.
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Strategic Report:
Our Strategy

Secrot sauce: Our Growth Flywheal -/

Using small products built upon
each other to create automatic
growth with compounding
momentum over time.

@ g —

Partarma Digital Berhad
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Fertama Diginsl refers cloaaly oo the Mhawhes| affect
whoneby small Wi Sguate 1o 6 Duld-uwp ol Tima
A Wl esnt sy 2min mormEnium that growth almost
EEems 1o happen by leell

Ve devslop products that serss & pufpose for the
Hakynt. e Capluid organs growth, USing our pact
EUCCEEs SlOFEd &nd SChMEMMEants 1o GITFECE M
agencHEs 10 onEoard with us

With mone sRencies goInmg LS WE  COoMTInUoEy
inovate and offer more povermment services back 1o
thie Mkt This momentum sccelerates our Broth
ECPENE T,

% \
/ \

/ \
I b
@ Delight PDB @ Capture
Widest range of Growth High organic
gOv. tTansactions Flywheeal growth
A [
\ /
\ /
xL @ Attract y
S More gow. -~
mamentum e - mamenitum
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Strategic Report:
Our Suite of Products and Services

o Lprmen

edamin has become the most conwenient amd
efficient digical ball payment system available in
Malaysla. |t streamlines the bail payment
process and offers g hassle-free experience for
court officers and users alike.

A & maiurity stage, eJamin has been thoroughly
tesied and rigorously iried sgaimst real life
sCenarkon.

it mow tekes 15 minuces or kess o complete any baill payment, withowt
the need for users to leave the courthouse:

Continuaus improvement i shays rmade and user lfeedback recelved
indicates an extrermely hgh seceptanss rate from both the end user
and court afficers, winom in genaral prefer a cashlass payrment option.

rySME
iy ShS IS088 B an InnNovalWe COMMUMCAtIonS solutions approwed
T TTET— for uUse by the Malsysia Adminestrative Modernization and

Management Planning (MAMPU) unit to streamiling communications
T e i bertwsen government agencies and the Rakyat The senios aliows for
i e . v g B RO grenter penetration in areas with mited scoess to the intermet and
has baen proven succestiul in disseminating important infonmation

The spatern has successiully secved hundreds of agencies across
rltiple ministres ranging from healthcars 1o local authorities, The
esse of use of SMS Broadeast and Two-way SMS services allows for
quicker and afficient shering of infarmathon,

MyPay Codn Coneorsion

A revolutionary senvice that has helped tha
Rakyat convert thelr unused phyaical coing into
spendable money, Coin Comersion has akso
azgistec Bank Negaa Malaysia 1w achisve
savings from minting new cakng for circulation.

The semvice B cuerrently sdailable in mwo
locations, with 100 sdditional new locations
planned in the coming years.

Utilising our MyPay application simplifies the counting and transfer of
the value of coins to thelr prefarred bank accounts,

Plans are currently underway to allow los retalbers to buy coins for us,
thus helping lurther promote spending and continue 1o provide
savings lor the Government,

Partama Digital Berhad Anousl Report 2022 Ia
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Strategic Report:
Our Suite of Products and Services

My Pay MMobile

MypPay brings corvendence to the Pakyat by
allowing them to have access to govermment
agencies for various servioes including payments
and wpdetes of their personal information.

A single application eliminates the nesd for
mudtiple sccount numbers utllising Electronic
Enow-Your-Customer (gKYC) which retsing the
informetion of the Rakyst across multiple
AgEncies.

Al intormanon 1S Updated in fesl e and o NenEged Oy 8 Secused
SONASELON TOF peacea all mand.

My Fay application s tesgeted ftor Melaysian citirens  with
enhancemeants to be made o include foreign workers who work amd
reside fene

MyPay will be evplved to become the SuperApp of Malaysia and can
serve the aspirations of the Gowernment 2 introduce targeted
subsidies through a unified Malsysian Digical (D which will as=sist those
that really nesd assistance. The indormation gathesed will sllow for
proper identification of the correct recipients of these subsidies

MyFay Payrment Goateway

Featuring & seamisss and cott eblective method of allowing
EOVEIMIMENT a@encies I accept paymants, MyPay Payment Gateway
provides conveniance for agencies 1o upgrads thelr serice affenngs
fos greated Benatits 1o the Rakysl

Custorm bDuft APz allow for (ntegeatien with linde ta no  magor
upgraces 1o an existing system thus aliowing government agencies 1o
SOTTELE 10 OpefatE Without Afy Mmasdr daewntime and disruption

MyPay Pryment Gatesgy wutiisoss sacude and tallor made sccess o
various payment methods svailable such as FPY (Business-to-
Consurmer/Busness -10-Businass) Bugine s&-1o-Gowernmant ). JomPaY,
Wirtual Accounts and Cards {Debiv and Cradet),
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Strategic report:
Our Infrastructure

We Build to Serve the Rakyat ‘X

We provide fest paced soluflons snd interfeces with even-laster ppced poyrment soluilens and commonicatons
preducis. Things hese are viewed in secoands. Anything less ks not enough

Paymeant Product

Our infrestruciure handlas millions of iransactional value per month. The public transacts paymmenis for gevernment
eervices such as taxes ubiity bills, loans, pensliies, examinations, ceritheations and professional coursas from dittesent
platiorms. Including wek, mobile applicaiben and physical machineas.

Communication Product

Onar infrestructure processes hundreds of thousands of Short Message Systam (SM5) per month

Corwa
B & Feancial
Wab InEtitutions
f =0 1 r Portama Digitel y
Infrastruciure
Pulslic User Bdaknln Telcos
ATH
(]
. lEE . B
Autormated Gavernmani
Taller Machinm Sarvicms
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Qur Unique Infrastructure -

Payment Product : Touch Poimts

Users are able 1o pay through various payment methods
covening Financial Payment Exchange (FFX [ Online
banking), Cards (debit and credit] and Sell Service
Terminal (Cash Depeosit Machine (COM) and Awusta Teller
Maehine (ATM)).

Communication Preduct : Coverage

Owir infrastructure (8 integrated with the masn Mobile
Metwork Operators (MHNC) snd Mobile Virusl Netvaork
Operators  (MYNO] @ Malaysia & capable of
brosdeasting SMS 1o Internatanal territorkes,

Package & stendalona solution

Our product variants make It easy for the clients to plug
into thelr emirenment.

Both payment and communication products ofier
website, mobile application, as well as Application
Prograrmming Interface (AP} as the solutions for the
clients,

Data Source

Fertama Digltal infrastructure is connected [ integrated
with the right data scurces o povermmenl agencies
such as the Foyal Malsysian Police, Natlonal Registration

Departrent, Romsd Transport Department, other
ministries [/ agencies and lecel cowncils
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Scalable & secure system

Partama Digital Infrastructure goes through regular amd
strict wulnerability assessment end penatraiion testing
(VAPT) to ensure that the products are abways frea from
potential thrests end breaches.

Data transmission beiweesn users devices and sarver is
securad with Secure Socket Layer (S50

Highly capable IT Operation Team

The Enginasring team that developed and maintaing the
grchitectund and product ecosystem ane fully capabls
a2 well a& operates cross functionally and |= sver agile.

Owr Preoduet Suppor team facilitates users on dilfensnt
platforms such &8 CUSIOMEr Earvice tool, social medin
over the top epplications (WhatsApp), amais, calls and
ednils,

Around BO0% - 90% of the mbound communication
received from useds aie configured with Swtomation
such &k categorisntion and response.

Integrability

Pertama Oegital infragtruciuie @ bullt with AP-dslven in
mind, Each of the APl andpoints has besn processing
husndeegds of egeeats pod minute and oonsistently
providing responses with an swerage of |sss than 5
seconds
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The Power of Our People

At Pertama Digtal, cur poople are the power
behind the success of ocur organisetion. We
strive to create a unigue remote working
culture, whars we bDase our recruits on their
cultural it as well as their job it

At Pertama Digitel we understand, empathise
gnd ere passionate about our people. We give
our talents an optimum workflife balance by
allowring them ta work remotely, whila still being
driven by resulis and performance.

Cur team functions sz & family, not B8
hierarchical organisation. We strive to instil the
right mindsets, behewvicurs and skillz in our
employees to make them great leaders, nat just
managers. We sre not about creating jobs, but
opportunities to grow, leam amnd maka B
differance.

We prioritise mental health, providing medical
health coverage, coaching, and counselling to
our amployees to ensure their mental weall
being.

We organise monthly team building activitias
and quarterly retreats ta ensure that our peaople
ara ablé to meeat each other face to face amd
strengthen the bonds between them.

Wa svoid 8 hiererchical culture end instead
promote a flat organisation, so that aven new
employees can epproech higher lewels in the
organisation swith any ideas or questions.

Ultimately, the mission of Pertama Digital is
engegement; with customers. clients and its
aemployees. We strive to be continuously
adaptable, sdmitting mistakes and changing
direction when neaded.

By providing our employeas with a flexible work/
life balance, we sre able to ensure that our
people are able to manage ther family ife while
still baeing productive. This is & key factor in our
success, and we will continua to foster this
anvirormant.

We discuss and collaborate hor better resulis
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Standing by the Rakyat &=

We, the people of Pertama Digital. are passionate
about creating 8 better future for ocur Rekysat and
for our nation as a whole. We are dedicated ta
servimg our Rakyat with integrity, compassian,
and commitment, and strive to understand thair
needs end pain poimts, 5o that wea can cresta a
brighter, more equitable, and sustainable society.

We are passiongte about making a positive and
long=lasting impect on cur netion, and our goel is
to make sure that our Rakyat can benefit from
the best that our country has to offer

We stand betwean the Rakyat and government,
bridging the pgap for more meamngful
angegament and insightful relationzhips,. Wa
ansure that our Rakyat have access to the best
opportunities and sarvices, and to provide
inmovative solutions that will mprove their lives.
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We believe im the power of humanity and are
determined to provide world-cless services with
dedication, so that everyone lving in Malaysia
can benafit from the best opportunitiss and
resounces.

We are proud to be at the forefront of makng a
brighter and more prosperous future for our
nation, and we will continue to work hard to
ansura that everyone is supported in achieving
thair goals. Togather, we cresaté a brighter future
for our nation, our Rakyat, and for all
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Gallery of Events “*

We organise events that cantra around the Rakyat.
We engega with them and helfp tham understand
what digital optians are available for them to enjoy

and bemafit from.

'We walk the talk and will elweys be an the side of
the Rakyat.

We also nurture them and assist wheare we can
as & responsible mamber of society.

&GUF FORSOTTEIN COIME =

Cur team showcasing our best at the Annuel General Masating.
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Pertama Digital Gives Back /

Pertamea Digitel believas in giving back to
saciaty. We are firm in our commitrmant
to be an the side of the Rakyat and help
alleviate thewr situations wharae we can.
Evary small affort counts,

| Colaboration with PERTIWI Soup Kitehen
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Hari Komuniti - Perlindungan Tenang *
; : o [ILE
We go to the ground to gein 8 batter o hOIEN ¥

understanding af the issues faced by tha

Rakyat and educate the on what is i
availabla fram the Government te help as
them

| "Hari Kemuniti (Perfindungan Tenang) bersame Pertama Digital’
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Group activities — Power of Me Training '@

A session to foster positivity amongst
our own People, encouraging and
empowaring ocur People to sarve tha
Rakyat batter and more efficiently.

| Power-of-Me Training
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